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Crypto exchanges are entering a more mature phase, shaped by institutional capital,

market concentration, and regulatory change. Recent valuations for Crypto.com and

Kraken suggest that investors are increasingly looking beyond spot trading volumes and
pricing exchanges as broader financial infrastructure. At the same time, the market
remains highly concentrated around Binance, while listed exchange equities behave as
volatile proxies for the crypto cycle. In Europe, MICA is adding another layer of

transformation by making regulatory compliance a central driver of competitiveness.

Crypto.com and Kraken were both valued at around $20 billion.
Binance leads with close to 30% market share.

MiCA licensed exchanges represent around 83% of EUR trading volume.

The recent valuation of Crypto.com at $20 billion marks an important milestone in the

pricing of major crypto exchanges, with Citadel Securities’ $400 million investment

representing Crypto.com’s first institutional fundraising round. This transaction reflects a
shift in how leading financial players perceive the sector and forms part of an accelerating
convergence between traditional markets and digital assets, driven by greater regulatory
clarity, institutional demand, and the development of tokenized assets. The valuation
comes despite a market environment that continues to be characterized by elevated
volatility. Bitcoin (BTC), often used as a barometer of market sentiment, has declined by

around 26.5% since the beginning of the year.

Kraken offers a useful point of comparison, having followed a similar valuation path only a
few months earlier. Kraken had also reached a $20 billion valuation following a strategic

$200 million investment from Citadel Securities.
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Crypto.com and Kraken both have an international brand, a large user base, a solid spot
offering, and growing activity in derivatives. Spot and perpetual futures volume data show
that they operate within broadly similar orders of magnitude. Crypto.com’s recent

valuation can therefore be interpreted as a sign of maturity for the exchange sector.
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Beyond the recent funding rounds and valuation marks, the broader exchange market
structure remains concentrated. Binance continues to dominate exchange activity,
accounting for close to 30% of total trading volumes in the latest data, while the next

largest platforms remain below the 10% threshold. This gap highlights the persistence of
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strong network effects in crypto trading. Although institutional interest is increasingly
extending to other exchanges, the competitive landscape remains shaped by a clear

leader.

This concentration is even more visible when looking at absolute trading volumes.
According to our latest data, Binance processes around $3.4 billion in trading volume

across all pairs, compared with roughly $0.5 billion for Coinbase.
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Liquidity adds a further layer to this analysis. While Binance remains the dominant venue
by volume, Kraken stands out in terms of average 1% market depth across major assets
such as BTC, ETH, SOL, and XRP. This indicates that Kraken offers particularly strong



execution conditions for large orders, with a deeper order book and lower expected price

impact.

i % Average 1% Market Depth Across Assets & Exchanges

Daily, In 2026
Kraken Il Binance [l Coinbase Bybit Crypto.com
£ $40M A NM ‘ ,
[9] AY, b.
0
BTC =
x $20M
1]
=
$0M
£ $40M
o
[}
a
ETH = .
£ $20M WM%
[0
=
£ $40M
(o)
[«}]
0
SOL =
x $20M
1]
= on N P N AV, .
$0M I A~ O ——
£ $40M
o
[}
o
XRP z
< $20M
© MV"'\... R R Vo U T
= WMW
$0M
Jan, 26 Feb, 26 Mar, 26 Apr, 26 May, 26 Jun, 26 Jul, 26
Source: Kaiko Market Explorer ' | Kaiko

This perspective also helps explain why Crypto.com and Kraken can be assessed within a
similar competitive set. Both exchanges remain below Binance in terms of market share,
but each has developed a significant presence across spot and derivatives markets. Their
valuation could therefore be understood as a bet on their ability to capture the next phase
of market development. As the exchange sector matures, scale remains essential, but
liquidity quality, product diversification, and institutional relevance are becoming

increasingly important drivers of value.
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The performance of listed exchange-related stocks shows a clear underperformance
relative to Bitcoin since the beginning of 2026. While BTC is down around 26.5%,
Coinbase has declined by roughly 34%, Bullish by around 43% and Gemini by close to
60%. This dispersion suggests that exchange stocks do not behave as a simple linear
exposure to Bitcoin. Instead, they appear to amplify moves in the crypto market, while

failing to consistently outperform BTC.

The overall dynamic suggests that exchange stocks are highly sensitive to the crypto
market. Exchange revenues remain heavily dependent on market activity, trading
volumes, volatility and investor appetite for digital assets. When market sentiment
deteriorates, a decline in Bitcoin weighs not only on crypto asset valuations, but also on

exchanges’ expectations.
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This view is reinforced by the 30-day rolling correlation between BTC and exchange stock
prices, which has remained positive since the beginning of the year. Coinbase, Gemini,
and Bullish stocks have generally moved in the same direction as Bitcoin, even though the

magnitude of these moves has varied across periods and companies.
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Exchange stocks provide indirect exposure to the crypto market, but with their own high

volatility profile and a downside amplification over the period observed

In the context we have observed, Europe offers a useful lens to assess how regulation is

beginning to reshape the competitive dynamics of crypto exchanges.

The European crypto exchange market is entering a new phase with the end of the MiCA
transition period on 1 July 2026. The regulation brings crypto service providers closer to
the standards applied in traditional financial markets, particularly in terms of

transparency, risk management, and best execution.

The end of the transition period increases pressure on exchanges that are not fully
aligned with the new framework. Platforms that fail to comply face the risk of restrictions

or a complete suspension of their crypto services within the European Union, as well as



penalties that can reach €5 million or 3% of total annual revenue, depending on which
amount is higher. MiCA therefore creates a clear divide between regulated venues able to
operate under the new regime, and platforms whose European activity may become more

constrained.

The regulatory shift is already visible in euro-denominated trading activity. By June 2026,
exchanges holding a MiCA license accounted for approximately 83% of trading volume in
Europe. This suggests that liquidity is increasingly moving toward regulated platforms, as
users and institutions favor venues that provide greater legal certainty and operational

continuity.
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The exchange sector is becoming more institutional, but not less competitive. Valuations
increasingly reflect expectations that leading platforms will evolve into diversified market
infrastructure providers, while scale, liquidity quality and product breadth remain key
differentiators. Binance continues to dominate global trading activity, but Kraken,
Crypto.com and other major exchanges are building relevance through derivatives,
institutional positioning and strong execution conditions. Listed exchange equities show
that public markets still price these companies through the lens of the broader crypto
cycle, often with amplified downside risk. In Europe, MiCA is likely to accelerate the
separation between compliant platforms and less regulated venues, making regulation,
EUR liquidity and operational resilience increasingly important drivers of market

structure.
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