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The closures of BitMEX, Bit.com, and BitMart mark a new phase for the crypto exchange

industry. While their immediate market impact should remain limited, these

announcements highlight a broader shift in a highly competitive sector facing lower

volumes, tighter margins and rising operational costs. After years of rapid expansion

during bull markets, crypto exchanges are entering a more selective phase, where scale,

liquidity, trust, and product diversification are becoming key differentiators.

Crypto exchange activity is weakening, with declining volumes across platforms.

Market share is increasingly concentrated among the largest exchanges, while smaller

players face growing pressure.

A less fragmented market could improve liquidity conditions, and increase reliance on

a smaller number of dominant platforms.

The Gradual Consolidation of Crypto Exchanges

The closures of BitMEX, Bit.com and BitMart mark another sign of pressure building

across the crypto exchange industry. BitMEX confirmed that it will cease operations on

September 23, 2026, following a strategic re-evaluation of its business and the market,

while BitMart announced a gradual wind-down of its services, with the platform set to

close completely on January 31, 2027. These announcements are part of a contraction

phase for a sector that expanded significantly during bull markets, but is now facing

increasing pressure on volumes, margins, liquidity and costs.

Trading volumes have declined sharply over the past several months. The market has

shown a gradual downward trend, with lower and less consistent daily volumes, and with

spikes now mostly associated with sell-offs. This decline reflects a less favorable market

environment, marked by weaker risk appetite, episodes of high volatility, and a series of

shocks. The October 10, 2025 crash notably highlighted the fragility of liquidity during
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periods of stress, while the uncertainty around interest rates in January 2025 weighed on

crypto assets, and more recently, Bitcoin sales by Strategy added further pressure to the

market.

The crypto exchange market is highly competitive. With several hundred crypto platforms

worldwide, the sector remains fragmented, as major global players coexist with many

regional or specialized platforms competing for a limited user base in an environment

where technology, security, compliance and customer acquisition costs are high.



This fragmentation becomes harder to sustain when volumes decline. The largest

exchanges benefit from network effects, concentrate more liquidity, offer a broader range

of products, and can more easily attract both market makers and institutional investors.

Coinbase is a good example of this evolution, as it has expanded beyond spot trading into

staking, custody, institutional services and ETF-related infrastructure. By contrast,

smaller or newer platforms have less room to maneuver. They must maintain costly

infrastructure and offer competitive liquidity while facing declining trading revenues. In a

less dynamic market, this equation becomes increasingly difficult.

The sector therefore appears to be entering a consolidation phase. Large exchanges are

likely to continue capturing a growing share of volumes, while mid-sized or marginal

players may be forced to reduce their scope, merge or disappear. This evolution gradually

brings crypto exchanges closer to the structure observed in traditional finance, where

most volumes are concentrated on a limited number of major venues, mainly distributed

by continent or geographic region.

This concentration can have positive effects for the ecosystem. A less fragmented market

could therefore mean less dispersed liquidity, deeper order books, better execution

prices, and narrower spreads across platforms. For institutional investors, it could also

improve market readability and reduce certain operational risks.  Across the 44

exchanges included in the Kaiko Exchange Ranking, the six largest platforms already



account for more than 60% of trading volume across all pairs, with Binance alone

representing close to 37% of market share, while the remaining 38 exchanges collectively

account for around 40%.

BitMEX Closure Sends a Broader Market Signal

The impact of BitMEX’s closure should remain limited at the scale of the broader crypto

market. The platform ultimately represents only a small share of total spot activity.

Recent data shows that its market share is extremely low, ranging from around 0.0009%

in January to 0.0018% in late July of total observed spot trading volumes. BitMEX’s

disappearance should therefore not trigger a major shock to overall liquidity, nor alter

price formation on the main crypto pairs.



Derivatives volumes, which represent the core of BitMEX’s business, have also declined

notably, even before the exchange announced its closure. If there were to be any impact

following the closure, that is where it could be most significant, as BitMEX has historically

had a stronger presence in derivatives markets than in the spot market.

Spot market depth provides another angle of analysis. For BTC, the main exchanges have

significantly deeper order books than BitMEX. Platforms such as Kraken, Binance,



Coinbase, Gemini, and Bullish show much higher levels of BTC 1% market depth, while

BitMEX appears marginal by comparison. This further confirms that BitMEX’s closure

should not remove a major source of liquidity from the current market.

The implications of this closure go beyond BitMEX’s metrics and market share. It shows

that even long-standing brands that played a central role in the development of certain

crypto products can lose relevance when liquidity and users fail to follow.

For the ecosystem, the main consequence could be a gradual reshaping around a smaller

number of players. Exchanges already able to offer deep liquidity, a diverse product

range, and reliable infrastructure are likely to strengthen their position.

A Trajectory Comparable to Neobanks

In the 2010s, markets saw the emergence of a large number of fintech players promising

a simpler, and more digital banking experience. Revolut, N26, Monzo, Starling Bank, Trade

Republic, and other investment platforms benefited from a favorable environment

marked by the rapid digitalization of financial services, low interest rates and strong

demand for alternatives to traditional banks.

But over time, the market became more challenging. Customer acquisition became more

expensive, regulatory requirements increased, and profitability became a priority again.

In Australia, Xinja shut down its banking operations in 2020, while Volt Bank ceased

operations in 2022 after failing to secure new funding. In Europe, N26, a German-native

neobank, withdrew from the U.S. market to refocus its resources on Europe, and Orange



Bank organized the migration of its customers to Hello bank! following an agreement with

BNP Paribas. After a phase of rapid expansion, the market tends to concentrate around

players able to absorb regulatory costs, diversify their revenues and reach sufficient

scale.

The crypto exchange market could follow a comparable logic. During expansion phases,

many players were able to grow rapidly thanks to rising volumes, the arrival of new users,

and the multiplication of products. But when the market slows, the same constraints seen

in the neobank market reappear. Scale becomes essential, trust becomes a central factor,

liquidity concentrates, and users favor the strongest, best-known or best-regulated

platforms. Robinhood’s acquisition of Bitstamp illustrates this dynamic, with a major U.S.

trading platform entering deeper into crypto by acquiring one of the industry’s earliest

and sizeable exchanges.

A very large number of players can be positive during an innovation phase, as it

encourages experimentation, fee competition, product diversity, and improvements in

user experience. But over the long term, excessive fragmentation can also create

inefficiencies. It disperses liquidity, complicates supervision, and increases operational

risks. In banking as in crypto, the market often ends up distinguishing between platforms

capable of becoming durable infrastructures and those that mainly benefited from a

favorable cycle.

The comparison with neobanks also shows that consolidation does not necessarily mean

the end of innovation. Revolut, N26, and Trade Republic have continued to grow by

gradually expanding their offering, strengthening their regulatory framework and seeking

to become full-fledged financial platforms.

The closure of BitMEX, Bit.com, and BitMart can therefore be interpreted as a symptom of

maturation. The crypto sector is no longer in a phase where market growth allows almost

every player to survive. It is entering a phase where diversification, liquidity, trust,

regulation and profitability become decisive.

Conclusion

As volumes decline and competition intensifies, exchanges without sufficient scale,

liquidity, or diversified revenues will find it increasingly difficult to remain competitive.

This consolidation could ultimately make the market more efficient by reducing liquidity

fragmentation and strengthening the role of the most robust platforms. At the same time,
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it marks the end of a phase in which market growth alone was enough to sustain a large

number of players. The next stage of the crypto exchange industry is likely to be shaped

by fewer, larger, and more resilient platforms.


